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Abstract  
The aim of the study is to find out whether the benefits, risks and effects on performance of outsourcing and the departments 
outsourced differ between seasonal and permanent hotels. The instrument used to collect data is questionnaire and the samples 
consist of 91 hotels. As findings, it was revealed that seasonal hotels, compared to permanent hotels, got more benefits and 
performance, yet the risks experienced by both hotels were not different. Besides, while animation, sauna and fitness, technical 
maintenance, banquet, laundry and room cleaning are the departments outsourced most widely in seasonal hotels; fumigation, 
laundry, technical maintenance, security, room cleaning and banquet are the departments outsourced most widely in permanent 
hotels. Also, while seasonal hotels, compared to permanent hotels, preferred outsourcing more in computing service, animation, 
sauna and fitness significantly; permanent hotels, compared to seasonal hotels, preferred outsourcing more in security, laundry 
and fumigation significantly.  
Keywords: Outsourcing, hotels,benefits, risks, performance; 
1. Introduction 
In today’s market, it has become necessary to follow the developments experienced in the understanding of 
management in order for the enterprises to survive in the market due to the increase in competition as well as the 
competition conditions becoming more difficult. The competitive power of the enterprises, which fail to follow the 
most recent developments, is becoming weaker, and they are drawn to a condition that makes them unable to 
compete with their rivals in regard to either their products and service quality, or their prices. In this sense, 
outsourcing is accepted as a technique that provides significant advantages for both utilising the benefits of 
professionalism and launching the outputs into the market in a qualified and cost-effective manner (Hacıoğlu et al., 
2008: 177).  
A number of studies conducted on outsourcing have revealed that whereas with a proper practice this method 
provides numerous benefits for the enterprises, it also causes a possibility for the enterprises to face numerous risks 
in the event of an improper execution. For this reason, outsourcing should be evaluated in the sectors in regard to its 
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importance to provide benefits and effects on the management performance. Hotels are suitable for the utilisation of 
outsourcing in terms of nature of their structure and they can prefer to use outsourcing in different departments. 
Despite the fact that outsourcing initially developed rapidly in coastal hotels in particular, it started to be used by 
city hotels in the later times. Therefore, there has been a requirement for the clarification of this application’s current 
situation concerning its usage and effectiveness in both city and coastal hotels. The purpose of this study is to 
compare the benefits, and risks of outsourcing and its effects on the hotel performances between 4 and 5 star 
seasonal hotels (coastal hotels) and permanent hotels (city hotels). The insufficient number of studies, on 
outsourcing in the coastal and city hotels in tourism industry, in domestic and foreign literature requires conducting 
studies on this matter, and making contribution to this field.  
 
2. Theoretical Framework  
2.1. Benefits and risks of outsourcing and its effects on performance  
Outsourcing is considered as a strategy that allows the enterprises to not only focus on competitive-advantage 
activities in their business, but also perform activities, which are out of their specialized fields, in accordance with 
necessary quality standards through professional enterprises specialized in this field (Tanyeri and Fırat, 2005: 269). 
In other words, outsourcing is that an enterprise offers a service through another company specialized in the service-
related matter instead of producing such service within its own body (Ecerkale and Kovancı, 2005: 70).  
In addition to its advantages such as reducing the operating costs, making the enterprise adapt technological 
advances and focus on self-competences, and providing an increase in operating efficiency, the outsourcing practice 
has a good number of benefits that affect the enterprise indirectly (ITGR, 2000: 1). It can also be beneficial 
financially for the enterprise by decreasing investment costs to be made during the foundation stage (Özdoğan, 
2006: 28). In the functions such as product development, design, production, marketing, distribution and promotion, 
the enterprises have the possibility to catch up with the new technologies in such fields through outsourcing. By this 
way, it becomes possible for them to benefit from research and development departments of the subcontractor 
companies as well as avoiding the cost to follow technologies. The enterprise should decide on what is its self-
competence that provides the competition advantage and presents value to the customer before it transfers any one 
or more activities, which it sustains internally, to an external company. At this stage, which constitutes the first 
phase of the outsourcing decision process, it is of vital importance to take correct decision with a long term strategic 
approach (Şahin and Berberoğlu, 2011: 41).   
The outsourcing has positive effects on the performance of the enterprises. Enterprises seek to make use of the 
limited resources in the best way so as to decrease their costs, compete with other enterprises and increase their 
profitability. Therefore, the outsourcing presents an alternative opportunity to the enterprises in terms of providing 
efficiency. (Özdoğan, 2006: 26). Examining the risks of outsourcing as a strategy, it seems that some of the benefits 
it presents to the enterprises might also create a potential risk. For instance, while an enterprise intends to gain 
flexibility as a result of outsourcing, it runs the risk to become “dependent” on other supplier enterprise, from which 
it intends to outsource, and losses its flexibility after a while by becoming dependent on the other enterprise. In such 
a case, the enterprises want to get rid of their dependencies to the outsourcing sources, whereas they can become 
more dependent on such sources and lose their power in organizational field (Taşkıran, 2005). On the other hand, 
the business manager aiming at the increase of quality can cause significant losses in the employee quality. Desire of 
utilising the personnel expertise of the supplier enterprises can result in a decrease in the qualifications of the 
personnel that it employs within its own body after some time. This situation will both lead to a decrease in the 
characteristics of human resources and to the holling out of the enterprise, and consequently bring lack of quality 
(Koçel, 2003: 392). 
2.2. The distinction between city and coastal hotels  
Hotels are enterprises which adopt meeting temporary accommodation and partial nutrition needs, in such a way 
that a modern human being desires, owing to various elements such as their structure, technical equipment, comfort, 
maintenance conditions, and personnel quality, as a profession and are under the economic, social and disciplinary 
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scope (Olalı and Korzay, 1993: 25). The complicated structure of the tourism sector constitutes the main reason for 
appearance of numerous enterprises with various features (Batman, 2003):  
     In the classification of hotels in terms of their period of activity, they are classified based on the time of service 
provided by the hotel. Permanent city hotels are enterprises that are open for service throughout the year.  They are 
generally located near the metropolitans, cultural centres, and transportation routes. Seasonal hotel enterprises, on 
the other hand, are located in tourism regions where the conditions of the location of foundation allow working only 
for a few months. They centre on the regions where sea sports and winter sports are performed.  
      The differences between permanent hotels and seasonal hotels are as following (Olalı and Korzay, 1993; Aktaş, 
2002: 30-31): Permanent hotels offer homogeneity. Permanent hotels are those which are compulsory for 
accommodation.  The period of accommodation is shorter in permanent hotels. The distance between seasonal hotels 
and permanent residential areas influences adversely number of overnight stays. 
 
3. Methodology   
3.1. The purpose and scope of the study 
The purpose of the study is to reveal whether the expected benefits, risks and performances from the outsourcing 
practices are different depending on the hotel types. Another purpose is to analyse whether the outsourcing practices 
and the works, which are strategic and do not require outsourcing practices, differ according to the hotel types.  
The population of the study is consisted of 100 hotels in total; 50 4 and 5 star hotels active as from January 2012 
in Konyaaltı and Lara locations of Antalya city centre and 50 4 and 5 star hotels active as from January 2012 in 
Ankara (Culture and Tourism Directorate, www.kulturturizm.gov.tr, 10.03.2012 ). Only 45 hotels in Antalya and 46 
hotels in Ankara gave positive response and the sample group of the study is consisted of 91 hotels in total. Face-to-
face and one-on-one interviews were made with managers of the 91 hotel enterprises. Considering the time and 
fiscal constraints in the study, the data were collected in the months of May and June. Another fiscal constraint of 
the study was that the study included only hotels in provinces of Antalya and Ankara.   
3.2. The type of the study and scales used 
This descriptive study was designed empirically. The data collection method of the study was questionnaire and 
the sampling method was convenience sampling. SPSS 16.0 software program was used to convert the data into 
information. A scale was used concerning whether the hotels utilised outsourcing in 16 activities or not and about 
which activities were strategic. Additionally, upon examination of the literature (Tetik  and  Ören 2007:84; Kesgin 
2005: 98; Çalık 2009: 92; Kılıç 2008: 85; Şahin 2005: 117), 10 questions about benefits of the outsourcing, 9 
questions about its risks, and 6 questions about the hotel performances were asked; and all of the questions were 
measured with 5-point likert type scale.  
 
4. Findings  
4.1. Demographic Characteristics 
It was determined that 45(49.5%) of the hotels were seasonal hotels, 46 (50.5%) of the hotels were permanent 
hotels in terms of their activity period; 44 (48.4%) had 4 stars and 47 (48.6%) had five stars according to number of 
stars; 12 (13.2%) were a member of an international chain, and 25 (27.5%) were a member of a national chain 
according to their types; 11 (12.1%) were owned by a single person, 27 (29.7%) were a family corporation, and 16 
(17.5%) were a holding company. Examining the foundation year of the hotels, it was specified that 14 (15.4%) of 
them were founded before 1985, 17 (18.27%) between 1986 and 1996, 44 (48.4%) between 1997 and 2007, and 16 
(17.5%) in and after 2008. Analysing educational level of the managers interviewed, it was determined that 4 (4.4%) 
managers were high-school graduates, 71 (78%) were bachelor's degree, and 16 (17.6%) were post-graduate 
graduates. Examining the duties of managers interviewed, 10 (11.0%) were general directors, 3 (3.3%) were vice 
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general directors, 37 (40.7%) were manager of human resources, and 11 (12.1%) were accounting-finance 
managers.  
 
4.2. Descriptive Statistics 
After means of the questions concerning the benefits, and risks, which hotels are expected from outsourcing, and 
their performances were taken, following results were attained. Examining the benefit perceptions expected by the 
managers from the outsourcing, the statement “the outsourcing provides to reduce investment risks” (M =3.26) was 
in the first place, the statement “the outsourcing provides the reduction of costs and labour costs” (M= 3.16) was 
ranked as the second, and the statement “the outsourcing provides flexibility in the hotel operations” (M=3.12) was 
in the third place. Analysing the risk perceptions of the managers toward outsourcing, the statement “suppliers care 
about their own job more instead of the profit and loss statement of the hotel” (M =3.87) was in the first place, the 
statement “the organizational culture of the supplier company and the hotel do not match” (M=3.67) was ranked as 
the second, and the statement “suppliers do not employ personnel that are qualified in their fields” (M=3.55) was the 
third one. Considering the performance perceptions the managers expected from outsourcing, the statement “there 
was an increase in profitability ratio” (M =3.95) was in the first place, the second statement was “there was an 
increase in the customer satisfaction level” (M=3.81), which was followed by the statement “innovative products 
and services were developed” (M=2.81).   
 
4.3. Validity, Reliability and Correlation Analysis 
 
Face and construct validities were examined for validity of the scale. Cronbach’s Alpha was calculated for 
reliability. Regarding the benefits of outsourcing, KMO test value was 0.870 and Bartlett test was significant (Chi-
Square= 379.373; sig= 0.000). According to results of the factor analysis conducted, the total variance was 56.524 
and the benefit perception was attributed to a single factor. The reliability score was 0.88. Regarding the risks of 
outsourcing, KMO test value was 0.725 and Bartlett test was significant (Chi-Square= 155.316; sig= 0.000). 
According to results of the factor analysis, the total variance was 42.474 and the risk perception was attributed to a 
single factor. The reliability score is 0.77. With respect to the performances of outsourcing, KMO test value was 
0.859 and Bartlett test was significant (Chi-Square= 471.514; sig= 0.000). According to results of the factor 
analysis, the total variance was 76.519 and the performance perception was attributed to a single factor. The 
reliability score is 0.93.  
As a result of the factor analysis concerning the dimensions and calculation of Cronbach’s Alpha reliability 
coefficients, the factors can be regarded as valid and reliable for the related sample group (Altunışık et al. 2004: 115, 
Saruhan and Özdemirci 2005: 118).  
Pearson's correlation analysis was performed to analyse the relations between the variables. Accordingly, a high 
significant relationship was present between the benefits and performances of outsourcing (0.809, p<0.01). 
Significant relationships were not observed between the benefits and risks of outsourcing, and between risks and 
performances of outsourcing (p>0.01).    
 
4.4. Difference Tests in Terms of Their Activity Periods 
Independent Sample t test was performed to determine whether the benefits, risks, and performances of 
outsourcing show a statistically significant difference in terms of activity period or not.  
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Table 1. Difference in the Benefits of Outsourcing in Terms of Activity Period 
Dependent 
Variable 
Independent Variable 
(Activity period) N Mean t value p value 
Benefits of 
Outsourcing  
Seasonal 45 3.36 
8.385 0.000 
Permanent 46 2.19 
 
Upon examination of Table 1, there is a significant difference between the benefits of outsourcing, from which 
the hotels gained according to their activity period (t:8.385; p < .05). Accordingly, compared to a seasonal hotel 
manager, a permanent hotel manager considers that outsourcing has fewer benefits.  
 
Table 2. Difference in the Risks of Outsourcing in Terms of Activity Period 
Dependent 
Variable 
Independent Variable 
(Activity period) N Mean t value p value 
Risk of 
Outsourcing  
Seasonal 45 3.44 
1.846 .068 
Permanent 46 3.16 
 
Examining Table 2, there is not a significant difference between the risks experienced by the hotels from 
outsourcing in terms of activity period (t:1.846; p > .05). Accordingly, the risks experienced by the seasonal and 
permanent hotels with regard to outsourcing are not different. 
 
Table 3. Difference in the Performance of Outsourcing in Terms of Activity Period 
Dependent 
Variable 
Independent Variable 
(Activity period) N Mean t value p value 
Performance of 
Outsourcing  
Seasonal 45 3.46 
8.663 .000 
Permanent 46 1.97 
 
Examining Table 3, there is a significant difference between the outsourcing performances of the hotels in terms 
of activity period (t:8663; p < ,05). Accordingly, a permanent hotel manager thinks that outsourcing is less 
beneficial when compared to a seasonal hotel manager.  
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Table 4. Difference in the Departments Using Outsourcingin Terms of Activity Period 
Departments 
using 
Outsourcing 
1. 2. 3. 4. 5. 
SEASONAL 
(Coastal Hotels) 
Animation 
(40) 
Sauna and 
Fitness 
(34) 
Technical 
Maintenance (25) 
Meeting- 
Banquet 
(18) 
Laundry   
(15) 
PERMANENT 
(City Hotels) 
Fumigation 
(34) 
Laundry 
(31) 
Technical 
Maintenance (29) 
Security 
(24) 
Room 
Cleaning (12) 
 
Table 4 illustrates that animation services are the most frequent type of service for which outsourcing is utilised 
in seasonal hotels. It is followed by sauna-fitness, technical maintenance, meeting-banquet, and laundry, 
respectively. In permanent hotels, fumigation services are the most frequent type of service for which outsourcing is 
utilised and it is followed by laundry, technical maintenance, security, and room cleaning, respectively.  
 
Table 5. Differences in the Critical Departments in Terms of Activity Period 
Strategic 
Departments 
 
1. 2. 3. 4. 5. 
SEASONAL 
(Coastal Hotels) 
Accounting 
and Finance 
(39) 
Purchasing 
(34) 
Reception-
Reservation 
(32) 
Sales 
Marketing 
(31) 
Human 
Resources 
(30) 
PERMANENT 
(City Hotels) 
Accounting 
and Finance 
(44) 
 
Reception-
Reservation 
(45) 
Purchasing 
(25) 
Human 
Resources 
(25) 
Meeting 
Banquet 
(15) 
 
 
Table 5 illustrates the departments of seasonal and permanent hotels, in which outsourcing must not be used, and 
that have strategic or critical quality. The most critical department, for which outsourcing must not be used is the 
accounting-finance department in both seasonal and permanent hotels. The managers of hotels considered this 
department significant and critical as they could not leave the department under management of another company. 
In seasonal hotels, the accounting department is followed by purchasing, reception-reservation, sales marketing, and 
human resources respectively. In permanent hotels, the accounting department is followed by reception-reservation, 
purchasing, human resources, and meeting-banquet respectively.   
Additionally, the Chi-square test revealed that there were significant differences in the departments of the hotels, 
in which outsourcing was used, in terms of activity period. Security, Animation, Laundry, Sauna and Fitness, 
Fumigation services showed differences according to activity period of the hotels. Moreover, there were significant 
differences in the departments of the hotels, in which outsourcing must not be used due to their critical quality in 
terms of activity period.  Sales Marketing, Meeting-Banquet, Purchasing, Reception critical departments showed 
differences according to activity period of the hotels.  
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5. Conclusion  
It was concluded that the seasonal hotels benefited significantly more from outsourcing compared to the 
permanent hotels. The reason behind this could be that outsourcing is needed more in seasonal hotels. In addition, 
the risks experienced by both seasonal hotels and permanent hotels regarding outsourcing are not different. 
Outsourcing is considered to be risky identically for both types of hotels. Again, seasonal hotels stated that they 
obtained significantly more performance from outsourcing compared to the permanent hotels. 
In seasonal hotels, animation services are the most frequent type of service, for which outsourcing is utilised and 
it is followed by sauna-fitness, technical maintenance, meeting-banquet, laundry and room cleaning, respectively. In 
permanent hotels, fumigation services are the most frequent type of service, for which outsourcing is utilised and it 
is followed by laundry, technical maintenance, security, room cleaning and meeting- banquet, respectively. While 
outsourcing is applied at a high rate for sauna and fitness in seasonal hotels, it is not at such a high rate in permanent 
hotels. In addition, the outsourcing is used for security in permanent hotels; on the other hand, the outsourcing was 
not at such a high rate for security in seasonal hotels. 
The most critical department, for which outsourcing must not be used is the accounting-finance department in 
both seasonal and permanent hotels. Reservation-reception and purchasing departments also similarly came after the 
accounting and finance departments in both types of hotels. In city hotels, it was seen that outsourcing was not used 
for sauna-fitness and animation services. Outsourcing practice could be used in such services for the city hotels. In 
seasonal hotels, however, outsourcing could be utilised more for meeting-banquet service.  
Outsourcing is a very significant subject for the hotel enterprises. Calculations for the financial costs of the 
activity area for which outsourcing will be used should be made, financial calculations made for the investment and 
supply options are required to be compared by taking into account the timely value of the money. In addition to the 
financial calculations, positive and negative aspects to affect the incomes of the hotel enterprise directly and 
indirectly should be evaluated. The offers to be made by the suppliers should be considered well. Being cheap does 
not always mean that it is the best. For the purpose of avoiding in advance the possible problems with the supplier as 
a result of outsourcing, the agreement including all the conditions of outsourcing activity should be concluded in 
details and precautions enabling parties to comply with the agreement should be stipulated. Despite the fact that 
outsourcing has an advantageous quality for the hotel enterprises, it can also turn into a disadvantage for the hotel 
enterprises when outsourcing is applied in wrong activity areas and with wrong practices. In order to eliminate this 
negative possibility, all variables should be taken into account while making decision of the outsourcing. 
This study investigates the outsourcing practice in terms of activity period by comparing the 4-5 star hotels 
located only in Antalya and Ankara. It is recommended that the city and coastal hotels in different cities should be 
investigated and the findings should be compared in further studies, the size of sample group should be broad, the 
outsourcing practices for the hotels in different activity areas should be determined and outsourcing should also be 
assessed for the supplier companies.  
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